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Why Facilitated Emotional Disclosure Matters

* |In groups dealing with personal or sensitive topics (especially mental health,
trauma, migration), emotional disclosure (like tears) is common.

* Facilitators must balance holding space for emotion and keeping the group safe
and structured.

* How you respond can deeply influence trust, group cohesion, and the capacity for
healing or insight.
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Theory — Emotional Intelligence in Facilitation

* Facilitators benefit from emotional intelligence: the ability to perceive,
understand, and respond to emotional states in the group.

* Emotional awareness helps you notice when someone is emotionally
destabilised, and emotional regulation helps you remain calm and supportive

without being overwhelmed.

* Your interventions (words, timing, tone) matter: they signal to the group whether
it's safe to express and process tough experiences.
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Theory — Responding to Emotional Displays

* Facilitators face a tension: do they recognise and explore emotion, or move quickly to task
or solutions?

* Strategies that recognise emotion: validate, normalise, empathise.

e Strategies that explore emotion: ask how the emotion connects to learning or meaning;
help participants reflect on what it's telling them.

 Both relational (support) and learning (growth) goals can be served when emotion is
handled thoughtfully.
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Practical Guidance — Managing Emotional Disclosure

Based on facilitation guides and group-work best practices:

Va

Offer safe containment: remind of ground rules, reassure about confic

idate the emotion: e.g., “

can see this is very hard / that you’re rea

ly upset.”

entiality.

Check in on capacity: “Would you like to pause? Do you want a break, or would you like to
talk to me / co-facilitator later?”

Avoid probing in the group: especially when someone is very distressed — better to suggest
one-on-one follow-up.

Self-care for the facilitator: note your emotional load, debrief afterwards, and seek peer or
supervisor support.

PHARQOS

Co-funded by
ME the European Union




Section 3: Applied Facilitation Practice 2

Simulation Exercise — Scenario Setup

Scenario description for participants:

* You are facilitating a small support group (online or in-person) discussing mental health
challenges.

* One group member, “Amina,” begins to talk about her recent experience of loss and
displacement. As she speaks, she becomes tearful and starts crying.

Your role:
 Respond as the facilitator.

e Use the strategies you learned (validation, containing, checking in) to support Amina, while
also keeping the group safe and engaged.
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Instructions for the Simulation Exercise
1. Your task: Write a facilitator response to “Amina” in that moment. Include:
 Avalidating statement.
A check-in (pause, offer a break or support).
A reminder of group norms if relevant.
A plan for what happens next (continue, pause, one-on-one).
2. After writing / practicing, reflect:
 What was hardest to say or do?

 What felt supportive?

* What might you adjust next time?
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Example Facilitator Response (Model)

“Thank you for sharing, Amina. | can see how difficult this is, and | really appreciate your courage in
speaking about it. Would you like to pause for a moment? We can take a short break, or if you
prefer, we can talk afterwards in private. It’s okay to feel what you’re feeling. We also have a ground
rule that allows anyone to step out or pass — you decide what feels right for you now.”

Why this works:

PHARQOS

Validates emotion.

Offers options (pause, private conversation).
Reminds of group norms (self-care, choice).
Keeps the group’s emotional safety in mind.
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Reflection Questions (Post-Simulation)

* How did it feel to write that response?

 What fears or concerns came up for you (e.g., “What if others are
uncomfortable?” “Will | lose control of the session?”)?

* How might you follow up with Amina (or someone in a similar situation) after this
moment?

 What support do you, as a facilitator, need to handle such moments in future
sessions?
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Key Take-Aways

 Emotional displays like crying are powerful and meaningful and they signal vulnerability,
trust and often deep need.

* Facilitators must hold that space: validate, check in, contain, but not probe in a harmful
way.

e Use your facilitation toolkit (norms, one-on-one offer, pauses) to manage emotional
moments.

* Facilitation is relational work: how you respond builds trust and models respectful
emotional sharing.
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Next Steps for Your Facilitation Practice

* |dentify 1 or 2 more emotional or difficult moments you’ve encountered in past group
sessions. Write facilitator responses using the model.

* Practice these responses (writing or role-play) in your next team/peer supervision.

* After a real session, journal or debrief: when emotions ran high, what worked and what
could you do differently next time?

e Build a “facilitation support plan”: who will you check in with (co-facilitator, mentor) after
emotionally intense moments?
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